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Standards - Based Grading

Who, What, Where, When, & Why
The Four Pillars 
Practicing the Scale w/ Students
Practicing Effective Feedback
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EVALUATE BEST
TEACHING PRACTICE 

HANDS-ON 
LEARNING

STEM / STEAM

UNIVERSAL
LEARNING 

DESIGN

MOVEMENT

RESTORATIVE 
PRACTICE 

MASTERY 
LEARNING 
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Rick Wormeli Lee Ann Jung Garnet Hillman Ken O’Connor Robert J. Marzano
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EVALUATE 
GRADING

THE VALUE 
GRADING 

BRINGS TO THE 
STUDENT  

WHAT 
TEACHERS 

GRADE

WHY GRADING 
HAS NOT 
CHANGED

WHERE IT 
ORIGINATED 

LIMITATIONS

HOW GRADING 
IS USED 
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targeted instruction built from 
mandated standards
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STANDARD
TARGETS

ASSESSMENT 
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direct correlation between 
specific vocabulary to a 

numeric value
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221 = Beginning

2 = Progressing 

3 = Mastery (Proficient) 

4 = Above & Beyond 
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focus on understanding 
rather than task completion
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TARGET : I CAN COLOR IN THE LINES 
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TARGET : I CAN COLOR IN THE LINES Beginning
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TARGET : I CAN COLOR IN THE LINES Beginning
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TARGET : I CAN COLOR IN THE LINES Progressing
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TARGET : I CAN COLOR IN THE LINES Progressing
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TARGET : I CAN COLOR IN THE LINES Mastery 
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TARGET : I CAN COLOR IN THE LINES Mastery 



31

TARGET : I CAN COLOR IN THE LINES Above 
& Beyond
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TARGET : I CAN COLOR IN THE LINES Above 
& Beyond
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TARGET : I CAN COLOR IN THE LINES 
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multiple attempts to 
prove mastery
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Meet Jed
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Multiple
Attempts
Process
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Understanding Reteach

Request 
Opportunity

Proove New 
Understanding 

Retake 
Opportunities 
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Combatting 
Common 
Concerns
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“How can I hold students accountable if 
behavior, responsibility, and respect can 

not go into the gradebook?”
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“What was wrong with the old way?
I turned out just fine.”
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“What about College? My child will 
never get accepted into college 
without a letter grade!”
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“Do I have to go back and completely change 
everything I have always done in the classroom?”
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“The Grading Scale gives me less feedback.”
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Classroom Implementation
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Practice 
the Scale 
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TARGET : I CAN COLOR IN THE LINES 
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TARGET : I CAN COLOR IN THE LINES 

BEGINNING PROGRESSING

MASTERY ABOVE & BEYOND
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Practice 
the Feedback
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“
Quality is not an act, 

it’s a habit 
-Aristotle 
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❏ Counting to Ten

❏ Knowing the ABC’s

❏ Connect the Dots

❏ Adding or Subtracting Numbers

❏ Evaluating a Poem 
54

Target

BEGINNING PROGRESSING

MASTERY ABOVE & BEYOND
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Getting 
Started
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Getting 
Started
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Evaluate 
Language

Revamp 
Your 
Scale 

Explore 
the 

Research

Learn 
through 
Social

RetakesLink 
Standard
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ConnectConnect
© 2018 - Progressive Mastery Learning, LLC                            #TeachBetter                                                     www.TeachBetter.com



58

 @TeachBetterTeam    #TeachBetter 
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